
REQUEST FOR PROPOSAL 
VOIP PHONE SYSTEM 

 
 

J ANUARY 12 ,  2021  
Bidder Registration Due Date:  January 18th, 2021 1:00 PM (our clock) 

Question Cut off:  January 29, 2021 1:00 PM (our clock) 

RFP Close Date:  February 5, 2021 2:00 PM (our clock) 
 

REGISTRATION, QUESTIONS, & RETURN PROPOSALS TO:  
 

VOIP2021@aasd.k12.wi.us 
 

Proposal to be returned PRIOR to time and date above. 
RESPONDENT’S CERTIFICATION 
The undersigned, having carefully examined all of the documents pertaining to the subject project, including the project 
specifications, agreement, and Terms & Conditions, hereby proposes to furnish all required labor, materials equipment, 
tools and insurance to complete the work described in their proposal document in strict accordance with the project 
documents for the price set forth herein. 
 
**Respondent’s Certification must be signed by an authorized agent and returned with proposal. 
 
Company Name ________________________________________________ 

Address _______________________________________________________ 

City _______________________ State _____ Zip ___________ 

Telephone No. ________________________________ 

Contact Name ____________________________________, Title __________________________ 

By __________________________________________ 
     (Authorized Signature) 

Email ________________________________________  



2 
AASD 2021 VOIP PHONE SYSTEM 

1. General Information 
1.1. OVERVIEW OF THE DISTRICT 

1.1.1. The Appleton Area School District is a public school district located in northeast Wisconsin in 
Outagamie county serving the students of the Appleton area including Appleton, Grand Chute, 
and some portions of neighboring communities. The area is rich in cultural diversity; primary 
instruction is provided in three (3) languages (English, Spanish, Hmong). Over 15,700 pre-
kindergarten through 12th grade students are served in our 35 sites by over 1,800 staff members. 
We are the sixth largest school district in the State of Wisconsin. Every Administrator, teacher, 
clerical staff and support staff has access to a computer in their work area. The District has a 1 to 
1 Chromebook program in grades 4K-12. Each school’s wired and wireless network is connected 
to the District’s primary data center via District owned fiber at 40Gb. We have a 20Gb fiber 
connection to the Internet. All wired and wireless networking in the District is powered by HPE 
Aruba hardware. 

 
1.2. PURPOSE 

1.2.1. The District has published this Request for Proposal, hereinafter referred to as “RFP”, in order to 
solicit firm price quotations for the procurement of a VOIP phone solution. The proposals should 
include professional services for installation and/or configuration of the equipment. 

 
1.3. BACKGROUND 

1.3.1. The District currently operates a Mitel VOIP system originally installed in 2003 which had a 
complete replacement of hardware and software in 2013. Today the system utilizes two T1 PRI 
lines in our main data center with a failover T1 PRI in our secondary data center for connection 
to the PSTN. The Mitel system is made up of one virtual and 32 physical 3300 series controllers 
and 1 virtual MiCollab voicemail server. Faxes are sent and received from a Multitech Faxfinder 
8-line analog unit. Together this system supports over 2000 VOIP phones, 2000 mailboxes, and 
55 analog devices. The VOIP phones are POE powered from Aruba switches on a dedicated 
voice VLAN. Our largest site contains 250 VOIP phones and the smallest site contains 1 VOIP 
phone. Each location has a connection to the local in-building PA system via the analog paging 
port found on the 3300. 

 
1.4. PROPOSAL INFORMATION 

1.4.1. Through this RFP process, the District desires to replace all of the current components of the 
entire phone system, including the fax system, and the T1 trunks supplying it. The proposed 
solution needs to provide a comprehensive system including SIP trunks, fax services, VOIP PBX, 
VOIP phones, and the porting of our existing DID numbers to the new SIP provider. 

 
1.5. SCHEDULE 

1.5.1. January 12th, 2021:  RFP released 
1.5.2. January 18th, 2021 1:00 p.m. CST:  Bidder registration due 
1.5.3. January 29th, 2021 1:00 p.m. CST:  Deadline for questions submitted to the District 
1.5.4. February 5th, 2021 2:00 p.m. CST:  Proposals due 
1.5.5. February 8th, 2021 8:00 a.m. CST: Proposal opening 
1.5.6. February 9th – 19th, 2021:  Proposal evaluations stage one & two 
1.5.7. February 22nd – 26th 2021:  Vendor demonstrations 
1.5.8. March 1st – 5th 2021:  Contract negotiations & award notification 
1.5.9. March – April 2021:  System planning and design 
1.5.10. May 2021:  Delivery and configuration of equipment 
1.5.11. June 2021:  Implementation and cutover 
 
**Dates for items 1.5.6-1.5.12 may be altered based on various factors. 
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1.6. General Conditions 
1.6.1. Potential bidders must register by January 18th, 2021 at 1:00 PM by sending a message to: 

VOIP2021@aasd.k12.wi.us 
 

1.6.2. All prices shall be quoted for inside delivery to the Technology Operations Center at 120 E. Harris 
St. Appleton, WI  54911 
 

1.6.3. Equipment must be delivered no later than May 1, 2021. 
 

1.6.4. The Respondent(s) shall be in agreement with all provisions of the Request for Proposal. Any 
request for deviations/exceptions to the technical requirements, data requirements, and/or terms 
and conditions of the Request for Proposal must be explained in detail on supplier’s letterhead 
and included in the proposal response. 
 

1.6.5. Proposal responses must include all of the information requested. Proposals may be rejected by 
the District if the respondent(s) fail to completely provide all information necessary for a complete 
understanding of the proposal or fails to answer all questions adequately. 
 

1.6.6. District reserves the right to waive any technical or formal errors or omissions, and to accept or 
reject in part or in whole any or all proposals submitted. 
 

1.6.7. Any award made will be to the Respondent(s) whose technically acceptable offer will be the most 
advantageous to the District considering the evaluation criteria listed in that section. 
 

1.6.8. Any written statement made as part of the proposal, including the RFP may become part of the 
final contract. Any addenda to the respondent's original proposal, such as letters, facsimile, and 
any other written clarifications and commitments may also become part of the final contract. 
 

1.6.9. The District reserves the right to make multiple awards from this proposal. 
 

1.6.10. Please provide itemized equipment pricing. Equipment pricing must include quantity and price per 
unit. Pricing for support/maintenance should include itemized per unit pricing for 1 year and multi-
year support terms. Support/Maintenance pricing must specify if the support is pre-paid (all 
year(s) paid in advance) or the District will be billed one year at a time on the anniversary date (a 
purchase order will be issued annually). Multi-year prepaid upfront support is expected to be 
discounted. 
 

1.6.11. Any addenda issued for this RFP will be sent to registered bidders starting on January 19th, 2021. 
 

1.6.12. The District requires the warranty period to begin upon final acceptance by the District. Final 
acceptance shall be upon proper installation and implementation and testing of the system to 
applicable acceptance testing procedures. The length of warranty for each item offered shall be 
specified in the proposal. 
 

1.6.13. The respondent(s) guarantees prices for the system will not increase during the initial term of the 
agreement. If prices decrease during the term of this contract, the successful respondent must 
notify the District of the lower prices. 
 

1.6.14. The District reserves the right to cancel, at any time, any awards occurring as a result of this 
proposal, if it is determined by the Director of Purchasing that quality of product or vendor 
service/performance is unacceptable. 
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1.6.15. The vendor will be required to indemnify and hold the District harmless from suits or actions of 
any kind, including worker's compensation claims, brought against it for or on account of any 
damages or injuries received or sustained by any parties, by or from the acts of the vendor or his 
agents.  
 

1.6.16. All information shall be submitted by the date and time indicated herein to: 
VOIP2021@aasd.k12.wi.us 

 
1.6.17. All contacts regarding this Request for Proposal during the submittal preparation and evaluation 

period must be done in writing through the above e-mail address. 
1.6.17.1. This restriction does not apply to: 

1.6.17.1.1. District initiated communications by evaluation committee only to satisfy 
clarification questions as part of the evaluation process 

1.6.17.1.2. Scheduled product demonstrations and vendor interviews during evaluation 
 

1.6.18. In the event that a firm has contact with any official, employee or representative of the District in 
any manner contrary to the above requirements, said firm may be disqualified from further 
consideration. 

 
1.7. Special Conditions 

1.7.1. Each respondent shall submit all information requested, in the order presented. 
 

1.7.2. This process is a Request for Proposal. As such, only the names of the respondents shall be read 
at the opening of proposals. The District reserves the right to negotiate with one or more 
respondents in order to come to an acceptable contract agreement. Information in the proposals 
shall remain confidential until such time the District is ready to make the award. 
 

1.7.3. Vendor shall provide, and payment will be contingent upon, all invoices containing: equipment 
serial number(s) by purchase order line number, Hardware/Software support and/or subscription 
contract number(s) and corresponding term of the support/subscription formatted as dd/mm/yy – 
dd/mm/yy. Failure to provide any of this information on the invoice will result in delayed payments 
and vendor corrections until said invoice(s) are submitted in accordance with this requirement. 
 

1.7.4. Proposals submitted in response to this Request for Proposal shall become the property of District 
and be considered public documents under applicable Wisconsin state law. 
 

1.7.5. The District, at its discretion, may utilize a Best and Final Offer (BAFO) process. If this process is 
utilized, the District shall submit to the Respondents most likely to receive the award, requests for 
specific clarification and allow vendors to enhance their pricing. The District shall coordinate the 
Respondent’s responses for review by the evaluation committee. 
 

1.7.6. Respondent is responsible for downloading all addendum issued for this Request for Proposal. It 
is not the District’s responsibility to ensure that Vendor is notified of issuance of addendum. 
 

1.7.7. It may be necessary to receive Board of Education approval prior to issuance by the District of a 
purchase order to the successful Proposer or execution of a contract with the successful proposer. 
The District will make efforts to obtain Board approval as soon as reasonably possible. 
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1.8. Proposal Submission Requirements 
1.8.1. The Respondent’s proposal must provide the following information, clearly labeled, and in the 

order listed. Failure to do so may result in the proposal being rejected. Proposals shall be 
straightforward and concise and shall demonstrate the proposer’s ability to satisfy the 
requirements of the RFP. 

1.8.2. Each bidder must provide the following information: 
1.8.2.1. Return Respondent’s Certification and any addendum signed by an authorized 

representative of the company. 
1.8.2.2. Proposed system(s) and functionality. Describe how your system meets and/or exceeds 

the Technical Specifications Solution Requirements. 
1.8.2.3. Item pricing, to include any shipping or other charges that may apply. All charges are to 

be listed separately. Include incremental costs for service upgrades, subscription fees, 
etc. 

1.8.2.4. Provide delivery timeframe after receipt of order. 
1.8.2.5. Provide warranty information for each item offered in the proposal. 
1.8.2.6. Provide three existing customer references serviced by the same proposed office 

(preferably K12 and/or institutions of higher education and/or institutions with similar 
business requirements) where your company has provided a similar product. Please 
include name, title, telephone number and email address of primary customer contact(s). 

1.8.2.7. Vendor must submit one (1) electronic format copy to the above listed email address. 
Electronic files will be in Adobe PDF format. Pricing must also be submitted on a 
spreadsheet using Microsoft Excel so as to show calculatable totals for all items included 
in the proposal. Allow enough time for messages to be processed by the various email 
systems involved to ensure your proposal reaches us by the deadline. A confirmation will 
be sent to all responders to validate your submission was received. Messages blocked or 
marked as spam by District systems will be dealt with on an individual basis to determine 
next steps for proper reception. The District does not accept ZIP files. 

 
1.9. Pricing 

1.9.1. Describe in detail how your company will charge for the services described. Please consider any 
applicable software, licensing, and service costs as well as any volume or interval or bundle 
discount opportunities. 
 

1.9.2. To enable the District to evaluate scalability and term commitment against budget, all charges 
shall be itemized by unit and annualized if multi-year options are being offered. Provide pricing 
for each item by unit and include all offered volume pricing tiers. Detail if your pricing is per user, 
enterprise, etc. Include information for how invoicing any changes in services, would be handled 
(e.g., annual true-up, at time of exceed, etc.). 
 

1.9.3. Include detail if your pricing is hosted or on premise, owned or subscription, with support or without 
support, etc. 
 

1.9.4. When providing multi-year options Respondent must provide information on if the entire amounts 
shall be pre-paid or annualized. 
 

1.9.5. Detail any applicable training and implementation costs, please itemize. 
 

1.9.6. Describe in full detail the cost for ongoing use of the services. Respondent shall include a 5-year 
pricing schedule. 
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1.10. Selection Process 
1.10.1. Evaluation Criteria: The information listed below is in random order. Evaluation and scoring 

during the stage-two evaluations will be based on the following criteria: 
1.10.1.1. All information provided and scored in the stage-one evaluation 
1.10.1.2. Manufacturer demonstrations 
1.10.1.3. Quality of references 
1.10.1.4. Demonstrated ability to have provided similar solutions in a quality manner for other clients 
1.10.1.5. Pricing Schedule and the Districts cost to implement – initial costs and future costs 
1.10.1.6. Respondent’s financial stability 
1.10.1.7. The ability of the proposed solution to integrate into the existing District network 
1.10.1.8. The overall benefits to the District of the proposed solution 
1.10.1.9. The ability of the proposed solution to integrate into the overall program direction 
1.10.1.10. Proposed cost for services and equipment as well as total cost of ownership over time 
1.10.1.11. The overall approach to meet all specified requirements while maintaining the proposed 

schedule. The Respondent who demonstrates the most efficient and economical schedule 
while still meeting the District’s desired objectives and expectations shall be ranked higher. 

1.10.1.12. Technical quality and/or viability of the proposed solution 
1.10.1.13. Best and Final Offer (if requested). 

 
1.10.2. Stage One: 

1.10.2.1. Proposals will be subjected to a two-stage evaluation and selection process. The first 
stage will begin with a review of the response to the proposal. A proposal must meet all 
mandatory requirements and functions to be considered. 

1.10.2.2. Proposals not meeting mandatory requirements or found to be incomplete will not be 
considered. Proposals not deemed within the competitive range will not be considered. 
The District may disqualify any Respondent for any reason without explanation. 

1.10.2.3. The District may choose to ask clarification questions in writing and include the additional 
information gathered in this process. 

1.10.2.4. Evaluation and rating of the responses will be based on: 
1.10.2.4.1. Information provided by the Respondent in their response 
1.10.2.4.2. Information provided by the Respondent in response to District clarification 

questions 
1.10.2.4.3. Proposed system, functionality and scalability based on the information provided 

by the Respondent in their response 
1.10.2.4.4. Organization of response so as to expedite evaluation 

1.10.2.5. A short list of proposals will move into the second stage of the evaluation. 
 

1.10.3. Stage Two: 
1.10.3.1. Proposals that move to stage two will be subjected to a more detailed evaluation that may 

include a manufacturer-based demonstration. This demonstration would be conducted to 
explore in detail the proposed equipment, project plan and to discuss respondent 
qualifications and experience. Manufacturer/Respondent will have ten (10) days to provide 
the District with proposed unit(s) for evaluation. Manufacturer/Respondent will be 
responsible for all shipping costs incurred. References will be checked to address issues 
raised by the demonstrations and interviews or to answer detail questions not yet resolved. 
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2. System Specification and Architecture 
2.1. Overall System Architecture 

2.1.1. Implementation: Provide a detailed plan for installation and implementation along with estimated 
hours for both your company and District staff to complete the installation, deliverables and 
milestones. 
 

2.1.2. Manufacturer's Support: All hardware and software must be the current offering provided by the 
manufacturer, and that which receives the highest level of support available from the 
manufacturer. State whether the proposed system is the latest available version of both hardware 
and software and if not, explain what is being proposed and why. 
 

2.1.3. Materials and Equipment: Provide information and requirements on what Information 
Technology components the District will/may need to configure/install the system. The equipment 
recommended in the proposed Solution(s) may be virtual or physical or SAAS/Cloud and must be 
“datacenter grade.” Solution must integrate with Microsoft Active Directory 2016. For on-premises, 
the Solution must be able to integrate with an existing virtualization environment (VMware 6.7) 
running on HPE x64 technologies. The web client/portal should support modern desktop 
browsers, iOS, and Android. 

 
2.1.4. Scalability: The scalability of the solution must be clearly documented in the RFP response, 

addressing scalability beyond the performance specifications listed for each area. The response 
must address whether a forklift replacement of proposed equipment is necessary in order to 
increase capacity, whether other options are available (memory upgrades, interface upgrades, 
device pooling), and the increments in capacity increases that are possible. 

 
2.1.5. System Explanation: Provide an overview of the architectural solution being proposed. At a 

minimum, the overview should include the significant hardware and software environments. The 
design should show how the solution solves the District’s need for a phone system. The design 
should depict call flows, voicemail, mobile options, remote options, integration with Active 
Directory, and management. Include system diagrams and formal documentation as appropriate. 

 
2.1.6. Value Added Services: List any special resources, skills, or services the Respondent possesses 

which are not specifically addressed in the RFP, but would be available as part of an agreement 
with the successful Respondent. Demonstrate any advantages that would be realized by the 
District as a result of these resources. 
 

2.1.7. Web based administration: The system must have web-based administration and system 
reporting, making it easy for users and administrators to access the tools through the 
communication server system. Describe the attributes of the proposed system as it relates to user 
access, administrator access and any other internet accessible features. 

2.1.7.1. System administration must be able to be accomplished from any modern web browser. 
List all other software licenses required to meet the specifications of this bid and all 
options. 
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2.2. Disaster Recovery and Business Continuity Plan 
2.2.1. Hosted solutions: Describe the major portions of the Disaster Recovery/Business Continuity 

(DR/BC) plans including, but not limited to: 
2.2.1.1. Information on the DR and BC Plans used by the Respondent, including details on data 

centers used, data protection and support staff. 
2.2.1.2. How outages and issues are reported to customers, including any delays from time of 

issue and time of notification. 
2.2.1.3. Testing and maintenance of DR and BC Plan 
2.2.1.4. Describe any potential data loss in the event of the execution of the DR/BC plan and the 

procedures for identification and notification of data lost in an incident. 
2.2.1.5. Describe the solution’s implementation of fault tolerance including whether it supports 

immediate recovery/failover after an incident. 
 

2.2.2. On-premise solutions: Describe high availability and BC options, including, but not limited to: 
2.2.2.1. High availability within one data center 
2.2.2.2. BC with multiple data centers 
2.2.2.3. Physical hardware design and architecture of the solution, if provided, in regards to 

reducing downtime 
2.2.2.4. Interaction with industry-standard hardware if the solution leverages customer’s existing 

infrastructure. 
 

2.3. Capacity and Expansion Requirements 
2.3.1. Software Upgrades: The proposed system must be kept up to date with periodic software 

upgrades providing new features and keeping the system a "state-of-the-art" design. Describe 
your proposed software upgrade capabilities in terms of frequency of new version releases, cost, 
how implemented, reprogramming and retraining requirements, etc. 

 
2.3.2. System Capacity and Expansion: Describe how the proposed system is able to accommodate, 

at a minimum, the below items without requiring an expansion. 
2.3.2.1. IP stations – 2100 
2.3.2.2. Mailboxes – 2100 
2.3.2.3. ACD Agents – 10 
2.3.2.4. Hotdesk Users – 25 
2.3.2.5. Analog stations – 40 

 
2.4. Multiple System Connections 

2.4.1. Networking of Multiple Systems: Describe if the proposed telephone system can be capable of 
being networked with multiple systems to work as one large system, both for the purpose of 
expanding capacity in one location, and to serve multiple locations with transparent operation. 

 
2.5. System Power and Backup 

2.5.1. Power Requirements: 
2.5.1.1. Does the hardware run on 208v A/C power? 
2.5.1.2. What ampacity circuit is required? 
2.5.1.3. Are redundant power supplies included or available? 

 
2.5.2. Redundancy: Describe the proposed system’s redundant processing capabilities. 
 
2.5.3. Virtualization:  Describe which components can be virtualized within your system to meet our 

needs. 
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2.6. User Interface 
2.6.1. Telephone User Interface: The proposed system must provide a telephone user interface that 

makes features easy to use. Describe the telephone feature use attributes of the proposed 
system. Explain the differences between the various VOIP phone sets available. 

2.6.1.1. Describe how an analog phone can be connected to the system. 
 

2.6.2. PC User Interface: Does the proposed system provide a Graphical User Interface (GUI) that 
makes call control and features available from user workstation PCs? 

2.6.2.1. Describe the GUI feature use attributes of the proposed system. 
2.6.2.2. What additional software or equipment is required to use this capability? 
2.6.2.3. What system features can be accessed by a phone that are not available via the GUI 

interface?) 
 

2.6.3. Remote PC User Access via Internet: Does the proposed system have the capability to provide 
GUI call control and feature use to remote users as well as local users? 

2.6.3.1. Describe the GUI feature use attributes of the proposed system that are available to 
remote users. 

 
2.7. System Administration 

2.7.1. Administrator dashboard: Does the solution provide the ability for administrators to access a 
graphical and table-based dashboard with click-through, drill-down detail? 

2.7.1.1. Describe the user interface of the administrator's console/dashboard 
2.7.1.2. What is the frequency of updates to the dashboard? 
2.7.1.3. Can the dashboard be updated on a per-user basis? 

2.7.1.3.1. What options can be changed? 
 

2.7.2. Maintenance Administration: Describe how maintenance administration is accomplished by 
both your service technician and our system administrator. 

2.7.2.1. Is there one single point of management for the entire system (Fax and SIP could be 
separate)? 

2.7.2.2. Describe how live system programming can be done. 
2.7.2.3. Describe how administrator accounts are managed in the system. 
2.7.2.4. Is there an audit log of what changes each user performed? 
2.7.2.5. Does the proposed solution provide a task-based help function? 

2.7.2.5.1. Are default and/or recommended settings listed for configuration options? 
 

2.7.3. Maintenance Administration - Mobile Device: Does the solution provide the ability for mobile 
devices to access critical portions of the management interface? 

2.7.3.1. If yes, specify what types of mobile devices are supported. 
2.7.3.1.1. Is the solution app-based and/or a website optimized for touch and small screens? 

 
2.7.4. Remote (outside of the District) Maintenance: 

2.7.4.1. What limitations are imposed on remote maintenance? 
2.7.4.2. What additional security is available for remote access to the system? 
2.7.4.3. What additional 3rd party security is needed to secure access to the system? 
2.7.4.4. What additional software or equipment is required? 

 
2.7.5. Remote Monitoring: 

2.7.5.1. Does the solution support SNMP polling of the necessary data for capacity planning as 
well as any other product-related specifications (i.e. memory use above 80%)? 

2.7.5.2. Does the solution integrate beyond SNMP with Solarwinds for monitoring purposes? 
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2.7.6. Reporting: Describe how reporting is an integral part of the system. 
2.7.6.1. Describe what error log reports are available. 
2.7.6.2. Describe what outage reports are available. 
2.7.6.3. Describe what reports are available in relation to the below items: 

2.7.6.3.1. Reports must be available for extensions, mailboxes, auto-attendants, and ACD 
agents. 

2.7.6.3.2. Call volume and duration 
2.7.6.3.2.1. Internal to internal 
2.7.6.3.2.2. Internal to external 
2.7.6.3.2.3. External to internal 

2.7.6.3.3. 911 calls 
2.7.6.3.4. Extension usage 

2.7.6.4. Can the system report on unanswered calls? 
2.7.6.5. List the built-in reports the system has. 
2.7.6.6. Can custom reports be generated? 
2.7.6.7. Provide sample reports of all of the above. 

 
2.7.7. System Backup: Describe the backup and recovery capabilities of the system. 

2.7.7.1. Describe how backups can be automated. 
2.7.7.2. Describe what options can be selected. 
2.7.7.3. Describe what schedules can be chosen. 
2.7.7.4. Can a “full backup” of all components be done on a live system without affecting service? 
2.7.7.5. Describe the restoration process for complete and partial system failures. 

2.7.7.5.1. Are restoration processes different for software and hardware software failures? 
 

2.7.8. System Upgrades: Describe the system update process. 
2.7.8.1. What is the frequency of updates? 
2.7.8.2. Are updates available to and installable by the District? 
2.7.8.3. Is there a cost for updates? 
2.7.8.4. Are release notes describing new features and fixes made available? 
2.7.8.5. Can updates be automated? 
2.7.8.6. Is there any service interruption during upgrades or maintenance? 

 
2.7.9. User Management: The system must support active directory integration for the gathering of user 

data. 
2.7.9.1. Describe how users are added/changed/removed from the system. 
2.7.9.2. What options are available for automating the following? 

2.7.9.2.1. User creation/changes/deletions 
2.7.9.2.2. Mailbox creation/changes/deletions 
2.7.9.2.3. Extension creation/changes/deletions 

2.7.9.3. What automated communication methods are available to communicate the following to 
users? 

2.7.9.3.1. Mailbox number assignment 
2.7.9.3.2. Extension number assignment 
2.7.9.3.3. Long distance access code 
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2.8. Training: 
2.8.1. Provide a detailed overview of the training to District employees. 
2.8.2. The district prefers a train the trainer approach.  A large number of secretarial and administrative 

staff will need training on how to utilize the features of the system.  Detail the process and methods 
to accomplish this. 

2.8.3. Discuss supplemental materials provided to support your solution including training manuals, 
quick reference guides, help files, tutorials, etc. 

2.8.4. Submit a written summary for any ongoing training support that will be provided. 
2.8.5. It is the District’s expectation the awarded Respondent will certify a minimum of three District 

Systems Administrators for maintenance and management of the solution. Detail the training and 
process for this. 

 
2.9. System Support: 

2.9.1. Describe the structure for manufacturer support 
2.9.2. Describe the call escalation procedure 
2.9.3. Provide Service Level Agreements (SLA’s). 
2.9.4. What support is available from the Respondent? 
2.9.5. Describe the support structure the Respondent has available. 

2.9.5.1. How many on-staff engineers certified to support the proposed system do you have? 
2.9.5.2. What is the response time for technical support? 
2.9.5.3. What is the response time for system outages? 

2.9.6. Are spare parts for system components stocked locally? 
 

2.9.7. For Hosted Solutions: 
2.9.7.1. Provide system up-time over the past 12 months. 
2.9.7.2. Provide detail of the ability to provide reports that explain unscheduled system outages. 
2.9.7.3. Provide solution upgrade philosophy, user effect and lifecycle. 
2.9.7.4. Provide detail on the yearly preventative maintenance schedule for the solution, including 

frequency (daily, weekly, monthly, quarterly, yearly, or other); beginning time (CST); and 
end time (CST). 

2.9.7.5. Provide detail on how we would receive any release notes or communication regarding 
new features or upcoming maintenance. 

2.9.7.6. Provide detail of the solution's scheduled maintenance and unscheduled downtime for 
2020. Include the activities and duration for each maintenance or downtime window. 

2.9.7.7. Describe the proposed solution(s)’ High Availability (HA) strategy including fault tolerance 
and fail-over. 
 

2.10. System Security 
2.10.1. Describe the overall security features of the system. 

2.10.1.1. How is the management system secured from unauthorized use? 
2.10.1.2. How is access for authorized users restricted? 
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2.11. Trunk Interfaces 
2.11.1. SIP Trunk – Call Restrictions: 

2.11.1.1. Can call restrictions be placed on SIP trunks to prevent calling certain numbers (i.e. 1-900 
numbers)? 

2.11.1.2. Are calls to and from international numbers allowed? 
 

2.11.2. SIP Trunks – Changes: 
2.11.2.1. What is the process for increasing or decreasing the capacity of simultaneous calls? 

2.11.2.1.1. How quickly can an increase or decrease be accomplished? 
2.11.2.2. What is the process for adding new DID numbers to the system? 

 
2.11.3. SIP Trunks – DID: 

2.11.3.1. The district currently has 379 DID numbers that must be ported to the new SIP provider. 
The full list is listed in appendix A) 

2.11.3.1.1. What is the timeline for the porting of existing numbers? 
2.11.3.2. What is the maximum quantity of DID numbers that can be supported by the SIP provider? 

 
2.11.4. SIP Trunks – Emergency Services: 

2.11.4.1. The District has facilities in Outagamie, Calumet and Winnebago counties. 
2.11.4.1.1. All calls to 911 emergency services must be directed to Outagamie county 

regardless of physical address location. Describe how this will be accomplished. 
 

2.11.5. SIP Trunks – Hardware: 
2.11.5.1. What hardware/software/programming is needed to terminate the SIP trunks to the new 

system? 
2.11.5.1.1. Is a dedicated internet connection required for SIP? 
2.11.5.1.2. Is firewall work needed to allow SIP communication through? 

 
2.11.6. SIP Trunks – Pricing: 

2.11.6.1. What is the pricing and rate structure for both local and long-distance calls? 
2.11.6.1.1. What geographic areas are considered local? 

2.11.6.2. What is the cost structure for DID numbers both existing and new? 
 

2.11.7. SIP Trunks – Provider: The SIP provider must be a Tier 1 provider. 
2.11.7.1. What is the SIP providers level of service? 
2.11.7.2. What level of support is available? 
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2.12. Station Interfaces 
2.12.1. Analog Telephone Interface: Are standard analog telephones supported? 

2.12.1.1. How are analog telephones connected to the communication server via standard one-pair 
telephone cabling? 

2.12.1.2. How many analog lines can be supported at a site? 
2.12.1.3. How many analog lines can be supported by the system as a whole? 
2.12.1.4. Will these analog lines support normal FAX transmissions? 
 

2.12.2. Digital Telephone Interface: Describe the types of digital telephones that can be connected to 
the system. 

2.12.2.1. Are any 3rd party digital telephone devices supported by the system? 
2.12.2.2. How many digital lines can be supported at a site? 
2.12.2.3. How many digital lines can be supported by the system as a whole? 

 
2.12.3. IP Compatible: Describe the boot process of an IP device. 

 
2.12.4. DHCP: Describe the address assignment process through DHCP. 

2.12.4.1. What entries are required in the DHCP server? 
2.12.4.2. Are existing PXE implementations an issue? 

 
2.12.5. IP Telephone Interface: What standards does the proposed system support via the IP telephone 

interface? 
 

2.12.6. Softphone Interface: Describe how the proposed system supports softphones? 
2.12.6.1. Describe the features that are available to an app, including but not limited to: 

2.12.6.1.1. Receiving calls 
2.12.6.1.2. Making calls 
2.12.6.1.3. Transferring calls 
2.12.6.1.4. Conferencing in other internal and/or external callers 
2.12.6.1.5. Checking voicemail 

2.12.6.2. What additional licensing is needed to support this feature? 
2.12.6.3. What is the softphone capacity of the system? 

2.12.6.3.1. Are the limits different for concurrent in-use licenses versus allocated licenses? 
2.12.6.4. Is an Apple IOS-based app available to support this? 

2.12.6.4.1. What capability limitations are imposed on the softphone for IOS? 
2.12.6.5. Is an Android-based apps available to support this? 

2.12.6.5.1. What capability limitations are imposed on the softphone for Android? 
 
2.12.7. Remote (Telework) Phones: Describe how the system supports remote phones over the 

Internet? 
2.12.7.1. How are these licensed from other IP phones?   
2.12.7.2. What additional hardware or systems are required to support this? 
2.12.7.3. Can a station be field programmed to work in either telework or regular mode? 
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2.13. Telephone Equipment 
2.13.1. Analog Telephones: Can any analog telephone be used with the proposed system? 

2.13.1.1. Detail the system features that can or cannot be accessed via a standard analog phone 
 

2.13.2. IP Phone: Describe the different types of display telephones available with the proposed system. 
2.13.2.1. Provide multiple models of phones as different situations may require different phones. 

2.13.2.1.1. Ideally, one or more “families” of phone models will be proposed. This will allow 
users to operate multiple device types with minimal training. 

2.13.2.1.2. Provide details on what features separate different models. 
2.13.2.2. Describe how devices are powered. 

2.13.2.2.1. What is the POE power requirement of each proposed model? 
2.13.2.3. Describe how programmable buttons are labeled on the device. 
2.13.2.4. Which of these phones have microphone muting? 
2.13.2.5. Which of these phones allow on-hook dialing? 
2.13.2.6. Which of the devices contain full-duplex 10/100/1000 network ports? 
2.13.2.7. Which of the proposed models contain a 1Gb network port for daisy chaining a computing 

device? 
2.13.2.8. Which devices support bi-directional simultaneous audio transmission/reception? 
2.13.2.9. Which models support an integrated wireless headset? 
2.13.2.10. Which models support an integrated wireless handset? 
2.13.2.11. Which models support a third-party headset? 

2.13.2.11.1. What are the requirements of third-party headsets to be compatible? 
2.13.2.12. Identify which system features listed in section 3 each model supports. 
2.13.2.13. Which of these models have limitations with any of the features listed in section 3? 

 
2.14. Fax System 

2.14.1. Core Components: 
2.14.1.1. Provide a solution that is compatible with the proposed phone system and SIP lines. 
2.14.1.2. Describe how many fax numbers can be supported. 

2.14.1.2.1. The district has 50 DID lines connected to the current unit. 
2.14.1.3. Describe how many concurrent calls the system can handle. 

2.14.1.3.1. The current system supports 8 concurrent calls. 
2.14.1.4. Describe the expansion capabilities of the system. 
2.14.1.5. Describe how the overall system functions. 

 
2.14.2. Fax Receiving: 

2.14.2.1. Describe how notification of incoming faxes are sent to users. 
2.14.2.2. Are incoming faxes stored on the device or forwarded elsewhere? 
2.14.2.3. Can the system be configured to send status and error notifications? 
2.14.2.4. What file format are received faxes converted to? 
2.14.2.5. Describe any call routing that can be done to incoming faxes 

 
2.14.3. Fax Sending: 

2.14.3.1. Describe how users can send faxes from a web browser. 
2.14.3.2. Does the system allow for the saving of multiple cover pages? 
2.14.3.3. What file formats are accepted for outgoing faxes? 
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2.14.4. Security: 
2.14.4.1. Describe how the proposed solution is HIPAA compliant for sending and receiving faxes. 
2.14.4.2. Describe the security of the system to prevent unauthorized use. 
2.14.4.3. Describe the security of the system to restrict authorized use. 
2.14.4.4. Can the system be integrated with Microsoft Active Directory for user control? 
2.14.4.5. Can multiple user accounts access a fax line? 
2.14.4.6. Describe how calls to and from the system are logged. 

2.14.4.6.1. Completion status 
2.14.4.6.2. Sending phone number 
2.14.4.6.3. Receiving phone number 
2.14.4.6.4. Number of pages 
2.14.4.6.5. Date & time of completion 

3. Communication Server Telephone System 
3.1. PBX Telephony Features 

3.1.1. Account Codes: Describe the use of account codes on a voluntary, forced, and forced & verified 
basis for the proposed system. 

 
3.1.2. Auto Attendant: Does the proposed system support an auto attendant? 

3.1.2.1. How many levels of menu choices are supported? 
3.1.2.2. Can auto attendant greetings and choices automatically change during non-business 

hours, holidays, etc.? 
3.1.2.3. Detail how the Auto Attendant features work. 

 
3.1.3. Automatic Number Identification (ANI): Does the proposed system support Automatic Number 

Identification, to display the caller's telephone number on the telephone LCD? 
3.1.3.1. Can ANI digits be received simultaneously with Dialed Number Identification Service 

(DNIS) called number digits? 
3.1.3.2. Does the system capture call history for both abandoned (unanswered) and answered 

calls for later viewing or speed dialing? 
3.1.4. Automatic Route Selection (ARS): Does the proposed system provide automatic routing 

services? 
 

3.1.5. Business Hours Service: Describe the number of day and night modes available. 
3.1.5.1. State the differences between day and night ringing and answering. 
3.1.5.2. Can system switching between day and night modes be programmed for automatic 

activation by time of day and day of week? 
 

3.1.6. Call Coverage Groups: Describe the call coverage capabilities available. 
3.1.6.1. Can coverage groups be established to route and answer calls? 
3.1.6.2. Can a station be in more than one group simultaneously? 
3.1.6.3. How many call coverage groups can be defined within the proposed system? 
3.1.6.4. Can any group member easily answer calls at other telephones in the group? 
3.1.6.5. Can users have the ability to create their own groups without administrator rights or 

assistance? 
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3.1.7. Call Forward: Describe the call forward modes and capabilities available. 
3.1.7.1. Can calls be forwarded to a succession of destinations via a call routing list? 
3.1.7.2. Can calls be forwarded externally? 

3.1.7.2.1. Can the call forward external destination be changed remotely by the user when 
out of the office? 

3.1.7.3. What features are not available to an external person using only a cell phone for their 
station? 

 
3.1.8. Call Logging: Can the proposed system keep a list of all calls made and received? 

3.1.8.1. Is the call log accessible by individual users as well as the system administrator? 
3.1.8.2. All call logs must be accessible for system administrators with an ability to see all call 

history for internal to internal, internal to external, and external to internal calls. 
3.1.9. Call Park: Is call park available on the system? 

 
3.1.10. Call Pickup: Can a station pick up calls ringing at other stations? 

3.1.10.1. Can a station pick up calls ringing at other stations when the station number is unknown? 
3.1.10.2. How many station pickup groups are available? 
3.1.10.3. Is a station capable of picking up calls from hold, park, and the paging system? 

 
3.1.11. Call Recording: Can the proposed system record telephone calls on an on-demand basis? 

3.1.11.1. On an automated basis? 
3.1.11.2. How are recordings stored in the system? 
3.1.11.3. How can recorded calls be accessed and reviewed? 
3.1.11.4. In what formats can the recordings be exported? 

 
3.1.12. Call Screening: Can the proposed system provide call screening functions, using Caller ID or 

PIN input? 
3.1.12.1. Can the system automatically ask the caller for their name to play back to the answering 

party to allow call screening? 
3.1.12.2. Can the caller name screening select which calls to screen based on no CID or the contact 

not being listed in the contact database? 
 

3.1.13. Call Transfer Options: 
3.1.13.1. Can calls be transferred immediately, without waiting for the destination party to answer? 
3.1.13.2. Does the system support transferring calls after announcing the call to the answering 

party? 
3.1.13.3. Will a transferred call recall to the transferring station if the destination does not answer 

within a programmable amount of time, or forwarding does not cause the call to reach a 
destination that answers? 

 
3.1.14. Call Waiting: Can the proposed system provide call waiting notification of a second call ringing 

at a busy telephone? 
3.1.14.1. What methods of multiple call handling does the user have? 
3.1.14.2. Can a user place important secondary calls on hold without any break on the primary call 

via the telephone or GUI? 
3.1.14.3. Can a user route the waiting call to any other user or voice mail box as needed without 

interruption of the primary call? 
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3.1.15. Caller Identification: Can the proposed system interface with Caller ID offered from the local 
operating company? 

3.1.15.1. Does Caller ID display name, number, or both? 
3.1.15.2. Does the system capture call history for both abandoned (unanswered) and answered 

calls for later viewing or speed dialing by the end user? 
3.1.15.3. If a second call rings while on the first call, can the Caller ID display the second call 

information? 
3.1.15.4. On transferring between stations is the Caller ID forwarded? 

 
3.1.16. Camp on: Can a user camp on a busy line? 

 
3.1.17. Conference: 

3.1.17.1. How many parties can be on a conference? 
3.1.17.2. How many simultaneous conferences can occur? 
3.1.17.3. Can joined parties continue in the conference after the originating station has hung up? 
3.1.17.4. How are additional parties added to a conference after the conference has been 

established? 
3.1.17.4.1. Can a party who has called in join, or must an outbound call be placed to add 

additional parties? 
 

3.1.18. Conference Bridging: Does the proposed solution support conference bridges (where an access 
code can be distributed to multiple parties, who can call in at a designated time and join the 
conference)? 

3.1.18.1. What additional equipment is needed for this feature? 
3.1.18.2. How many parties can join a conference bridge? 

 
3.1.19. Conference Management: Does the proposed solution allow conference resources to be 

scheduled and pre-setup for an automatically created conference call? 
 

3.1.20. Customized Call Handling: Does the proposed system enable each individual user to set the 
parameters of how their calls are routed based upon who is calling, or by time of day? 

3.1.20.1. Can the system play custom greetings the user establishes for each of these actions? 
 

3.1.21. Dial Plan: Describe your system's dial plan structure. 
3.1.21.1. Will it allow calls to be routed according to area code to different trunks to take advantage 

of lower long-distance cost? 
3.1.21.2. Will it allow automatic routing of calls via IP trunks to remote offices outside lines to avoid 

toll charges? 
3.1.21.3. Can calls to certain numbers be blocked based on station or user? 

3.1.21.3.1. 1-900? 
3.1.21.3.2. International? 
3.1.21.3.3. Long distance? 

3.1.21.4. The system must support our existing extensions spread throughout the District. 
3.1.21.4.1. Describe how 4-digit stations and mailboxes are supported. 
3.1.21.4.2. Describe how 5-digit mailboxes are supported. 
3.1.21.4.3. Describe any limitations pertaining to the use of 4-digit and/or 5-digit extensions. 

 
3.1.22. Dial Plan Configuration: Describe the tools used to administer and adjust the system's dial plan 

configuration. 
 

3.1.23. Disconnect Supervision: What type of disconnect supervision does the proposed system 
provide, if a holding caller hangs up? 

3.1.23.1. What type of calls does it work with? 
3.1.23.2. Is it programmable by CO line? 
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3.1.24. Distinctive Ringing: 

3.1.24.1. Can station ringing be different for incoming line calls and internal calls? 
3.1.24.2. State the number of different station ring settings available with the system. 
3.1.24.3. Is the ring setting programmable by the user or system administrator or both? 
3.1.24.4. Can there be different ring tones for different users in the same office? 

 
3.1.25. Dialed Number Identification Service (DNIS): Does the proposed system support DNIS? 

 
3.1.26. Emergency Calling: Describe the process that occurs when an emergency call is placed from 

any digital or analog line in the system. 
3.1.26.1. Does the proposed system support Enhanced 911 operation to provide locator information 

to public safety 911 agencies? 
3.1.26.1.1. How does this work? 
3.1.26.1.2. What additional equipment is required?  

3.1.26.2. Describe how the system is fully compliant with Kari’s Law? 
3.1.26.2.1. No prefix required to dial 911. 
3.1.26.2.2. On-site notification of location dialing 911. 

3.1.26.3. Describe how the system is fully compliant with the Ray Baum Act? 
3.1.26.3.1. Convey dispatchable address including room location to public safety. 

3.1.26.4. Are dedicated connections to the PSTN needed to support this? 
3.1.26.5. What notifications are available to in-building staff to be aware of a 911 call? 

 
3.1.27. Flexible Button Assignment: Describe how features are assigned to programmable buttons at 

the station. 
3.1.27.1. Can most, if not all, features be assigned under feature buttons? 
3.1.27.2. Can individual station users program their own feature buttons on their telephone? 
3.1.27.3. Are printed labels required to denote button labels or are they electronic and change 

automatically when programming changes? 
 

3.1.28. Flexible Station Status: Can individual users set their station status according to various 
conditions like "Do Not Disturb," "Out of Office," etc. 

3.1.28.1. Are they user definable? 
3.1.28.2. Can station status be set to ring certain types of calls and forward others? 

 
3.1.29. Handset - Wireless: Is a wireless handset available for the station? 

 
3.1.30. Headset Compatible and Volume Control: Are the proposed telephone sets capable of 

connecting a headset? 
3.1.30.1. What additional equipment or interface is required to connect a headset 
 

3.1.31. LED Indicators: Describe all the different LED indications available from the proposed 
telephones. 
 

3.1.32. Message Waiting Indicator: Can a message waiting light be set on both digital and standard 
analog stations on the proposed system? 

3.1.32.1. If a message waiting light cannot be set on a standard analog telephone, is stutter dial 
tone supported? 

3.1.32.2. All phones are to have visible, lit message waiting indicators. 
3.1.32.3. Does the system support multiple message waiting indicators on a station? 
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3.1.33. Multiple Language Choices: Does the telephone's LCD feature prompting or the speaker's 
verbal feature prompting support language choices? 

3.1.33.1. Which languages are supported? 
3.1.33.2. Can languages be customized to any language of the user's choice? 

 
3.1.34. Music on Hold: What type of music interface is provided or available with the proposed system? 

3.1.34.1. Is additional equipment required? 
3.1.34.2. How many music source interfaces are supported on the proposed system? 

 
3.1.35. On-hook Dialing with Hot Dial pad: Is the station user able to dial and monitor an external 

number before having to lift the handset? 
3.1.35.1. Is this feature available on all digital telephone models or only on certain ones? 
3.1.35.2. What station models have limitations in functioning this way? 
 

3.1.36. Outgoing Call Restriction: Can selected stations on the proposed system be restricted from 
making any outgoing calls? 

3.1.36.1. Does the system allow for access codes to be set so that a user entering a code gains 
access to fewer outbound call restrictions? 

3.1.36.1.1. The District currently uses 6-digit access codes for all staff, can these be supported 
in the proposed system? 

 
3.1.37. Paging: Describe what paging is available on the system and how it works? 

3.1.37.1. What limitations exist in paging groups? 
3.1.37.2. Does the system allow for Integration into local clock, bell or alarm systems through 

Analog line deployment at local sites? 
3.1.37.2.1. How would this be accomplished with your system? 
3.1.37.2.2. Integration with local in-building PA systems is required. 
3.1.37.2.3. Appendix B lists the various PA systems in use in the District 

 
3.1.38. Redial Capabilities: 

3.1.38.1. Can the proposed telephone store the last number the user dialed, and allow the user to 
redial the number by pressing a key? 

3.1.38.2. Can the proposed system callback the number the caller left in a voice message? 
 

3.1.39. Ringing Line Preference: How can a station be answered? 
3.1.39.1. Can a station be programmed to answer the ringing line by simply depressing the speaker 

button or lifting the handset? 
3.1.39.2. In multi-line situations, what determines which call is answered? 
3.1.39.3. Is it programmable by station? 

 
3.1.40. SIP Trunking: Describe how the system can use SIP interfaces for all external calls. 

3.1.40.1. What software or equipment is required?  
3.1.40.2. How many SIP trunks will the system support in relation to the maximum trunk capacity? 
3.1.40.3. What is the limit of concurrent external calls the system can support. 
3.1.40.4. How many DID numbers will the system support? 

3.1.40.4.1. How are line numbers with multiple exchanges dealt with? 
Example: 832-1425 & 882-1425 

 
3.1.41. Station Hunting: Describe the station hunting capabilities available with the proposed system. 

 
3.1.42. Toll Restriction: Describe the toll restriction capabilities available with the proposed system. 
 
3.1.43. Volume Control: Is there a volume control for both the handset and speakerphone? 
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3.2. Automated Attendant Features 
3.2.1. System Integration: Describe your Automated Attendant features. 

3.2.1.1. Is the system an integrated built-in part of the basic telephone system without requiring a 
separate server or external system to run the auto attendant application? 

 
3.2.2. Automated Attendant Functionality: 

3.2.2.1. Does the auto attendant provide multi-level menus to make it easy for users to navigate 
through it? 

3.2.2.2. Can the automated attendant automatically change greetings and route calls by time of 
day, day of week, and holidays? 

3.2.2.3. Is it totally accessible via a Windows interface? 
3.2.2.4. Describe the options available for users to choose from in building the menu(s). 
3.2.2.5. Describe how voice prompts are recorded. 

3.2.2.5.1. Can pre-recorded audio files be used by inserting them or “drag and drop” GUI 
programming? 

 
3.3. Automatic Call Distribution (ACD) 

3.3.1. System Integration: Describe your ACD features. 
3.3.1.1. Are additional licenses required to support ACD stations? 

3.3.2. Functionality: Describe how the system handles the following: 
3.3.2.1. Multiple call queues 
3.3.2.2. Stacked auto-attendant and ACD 
3.3.2.3. Automatic call back 
3.3.2.4. Integrated auto-attendants 
3.3.2.5. Call center overflow 
 

3.4. Voice Mail Features 
3.4.1. Call Screening: Can the ringing call be sent directly to voice mail if you don't want to talk to the 

caller? 
3.4.1.1. Can callers leaving voicemail be monitored silently and pulled back out of voicemail?  

 
3.4.2. Callback: Does the proposed system support the ability to callback the number the caller left in 

a voice message based upon their Caller ID? 
3.4.2.1. How does this work? 
3.4.2.2. Does this feature also work with messages forwarded from another user? 
3.4.2.3. Does the system support reverse lookup to the internet for calls in voicemail? 

 
3.4.3. Capacity Expansion: Based upon your proposal and the information provided what would be the 

standard capacities for the following: 
3.4.3.1. Number of mailboxes 
3.4.3.2. Length of message 
3.4.3.3. Amount of online message storage (with recordings) 
3.4.3.4. How many concurrent calls can be established with the voicemail system? 
 

3.4.4. Distribution Lists: Does the proposed system support group distribution lists for sending 
messages to groups of users? 

3.4.4.1. Can all users in the system appear in one distribution list to be used as a system-wide 
broadcast list? 

3.4.4.2. Is there any limit to the number of mailboxes that can be included in a distribution list? 
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3.4.5. Forwarding Messages: Does the proposed system enable the subscriber to forward a message 
with or without comments to another subscriber or group of subscribers? 

3.4.5.1. Can the message be re-forwarded by other subscribers upon their receipt? 
3.4.5.2. Will all the introductory remarks attached to the message be retained? 
3.4.5.3. Can the message be forwarded as a audio file out of the system for storage or retrieval? 

 
3.4.6. Greetings: How many different greetings are available with the proposed voice mail? 

3.4.6.1. Can the greetings be affected by time of day, day of week, holiday, and emergency? 
3.4.6.2. Can the greetings change automatically or must they be manually activated? 

 
3.4.7. Mailbox Only: Is it possible to give mailbox extensions numbers to users with no dedicated 

phone? 
3.4.7.1. What is the limit of these supported mailboxes? 

 
3.4.8. Message Bookmarks: Can the proposed system segment a portion of a voice message to be 

saved by the use of "bookmarks"? 
 

3.4.9. Message Date, Time and Caller: Does the proposed system play the date, time and Caller ID of 
messages? 

3.4.10. Message Delete and Undelete: After a message has been deleted, is there an undelete 
function? 

 
3.4.11. Message Length Control: Can the system administrator control the length of incoming 

messages in an effort to manage hard disk space usage? 
3.4.11.1. Is this a system wide setting or a station by station basis? 
3.4.11.2. Is it user settable? 

 
3.4.12. Message Playback by Mobile Device:  Describe the message playback control available via a 

mobile device. 
3.4.12.1. Is an app available to install on a IOS or Android device? 
3.4.12.2. Is a mobile friendly webpage available? 

 
3.4.13. Message Playback by Telephone: Describe the message playback commands available from 

the telephone. 
3.4.13.1. Can the user replay, skip, pause, etc. during messages? 
3.4.13.2. Is there an undelete function? 

 
3.4.14. Message Playback On-Screen Control: Describe the message playback commands available 

from the Graphical User Interface (GUI) from a web browser. 
3.4.14.1. Can the subscriber use the same message playback commands available from the 

telephone? 
3.4.14.2. What additional message functions are available from the GUI? 

 
3.4.15. Message Playback Order and Priority: What order are messages played when retrieving 

messages from a user mailbox? 
3.4.15.1. Can this be changed or selected between oldest first or newest first? 
3.4.15.2. Does playback order distinguish new messages from saved messages? 
3.4.15.3. Can messages be market urgent for priority order? 
 

3.4.16. Message Playback Privacy: Can messages be marked private, so they cannot be forwarded or 
shared by others? 
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3.4.17. Message Purging: Describe the system's procedure for purging deleted messages. 
3.4.17.1. When does purging occur? 
3.4.17.2. Is it automatic, manual, both? 
3.4.17.3. Is the purge timing controllable by the system administrator? 

 
3.4.18. Message Waiting Indication: Can a message waiting light be set on digital stations in the 

proposed system when a voice mail message is received? 
3.4.18.1. Does the GUI provide a visual or tone indication of a message? 

 
3.4.19. Security Features: Does the system support Active Directory integration/authentication for 

mailbox access via website? 
 

3.4.20. System Integration: Describe how voicemail is an integral part of the standard telephone system 
or can be added to it. 

3.4.20.1. Describe what additional software or other components are required to add voice mail 
features. 

3.4.20.2. What equipment, software and/or licensing is needed to expand voicemail and/or 
recording space? 

 
3.4.21. Text and Email Notification: Can the proposed system notify users by text and/or email them 

when they have a new voice mail message? 
3.4.21.1. Do you have any exceptions or enhancements to the requirements of this feature? 
3.4.21.2. Describe in detail your systems text and email capabilities 
3.4.21.3. Can email notification include a weblink to the message instead of the actual message? 
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Appendix A – DID Number Listing 
Numbers in red have two exchanges for one line number. 

920-832-1301 

920-832-1402 

920-832-1403 

920-832-1425 

920-832-1426 

920-832-1429 

920-832-1431 

920-832-1437 

920-832-1438 

920-832-1449 

920-832-1467 

920-832-1469 

920-832-1473 

920-832-1478 

920-832-1482 

920-832-1490 

920-832-1494 

920-832-1499 

920-832-1516 

920-832-1517 

920-832-1518 

920-832-1561 

920-832-1588 

920-832-1592 

920-832-1618 

920-832-1620 

920-832-1623 

920-832-1643 

920-832-1659 

920-832-1665 

920-832-1691 

920-832-1712 

920-832-1718 

920-832-1719 

920-832-1725 

920-832-1726 

920-832-1728 

920-832-1729 

920-832-1730 

920-832-1737 

920-832-1741 

920-832-1742 

920-832-1743 

920-832-1744 

920-832-1745 

920-832-1746 

920-832-1747 

920-832-2982 

920-832-2986 

920-832-2988 

920-832-4100 

920-832-4102 

920-832-4103 

920-832-4104 

920-832-4105 

920-832-4106 

920-832-4107 

920-832-4108 

920-832-4109 

920-832-4110 

920-832-4111 

920-832-4112 

920-832-4113 

920-832-4114 

920-832-4116 

920-832-4117 

920-832-4120 

920-832-4121 

920-832-4122 

920-832-4123 

920-832-4124 

920-832-4125 

920-832-4130 

920-832-4135 

920-832-4151 

920-832-4160 

920-832-4168 

920-832-4170 

920-832-4198 

920-832-4199 

920-832-4300 

920-832-4301 

920-832-4302 

920-832-4303 

920-832-4304 

920-832-4305 

920-832-4306 

920-832-4307 

920-832-4308 

920-832-4309 

920-832-4318 

920-832-4320 

920-832-4321 

920-832-4322 

920-832-4323 

920-832-4324 

920-832-4326 

920-832-4327 

920-832-4329 

920-832-4349 

920-832-4352 

920-832-4389 

920-832-4393 

920-832-4395 

920-832-4396 

920-832-4397 

920-832-4463 

920-832-4464 

920-832-4472 

920-832-4474 

920-832-4600 

920-832-4601 

920-832-4603 

920-832-4604 

920-832-4605 

920-832-4606 

920-832-4608 

920-832-4610 

920-832-4612 

920-832-4800 

920-832-4803 

920-832-4804 

920-832-4805 

920-832-4811 

920-832-4812 

920-832-4831 

920-832-4837 

920-832-4841 

920-832-4848 

920-832-4849 

920-832-4857 

920-832-4858 

920-832-4880 

920-832-4882 

920-832-4884 

920-832-4951 

920-832-4955 

920-832-4956 

920-832-4958 

920-832-4961 

920-832-4963 

920-832-4965 

920-832-4968 

920-832-4976 

920-832-4977 

920-832-4987 

920-832-4992 

920-832-5702 

920-832-5703 

920-832-5705 

920-832-5707 

920-832-5708 

920-832-5710 

920-832-5724 

920-832-5728 

920-832-5733 

920-832-5738 

920-832-5740 

920-832-5741 

920-832-5743 

920-832-5750 

920-832-5751 

920-832-5755 

920-832-5756 

920-832-5759 

920-832-5764 

920-832-5765 

920-832-5779 

920-832-5802 

920-832-5990 

920-832-6040 

920-832-6041 

920-832-6056 

920-832-6103 

920-832-6104 

920-832-6105 

920-832-6106 

920-832-6107 

920-832-6108 

920-832-6109 

920-832-6110 

920-832-6111 

920-832-6112 

920-832-6113 

920-832-6114 

920-832-6115 

920-832-6116 

920-832-6117 

920-832-6118 

920-832-6121 

920-832-6123 

920-832-6124 

920-832-6125 

920-832-6126 

920-832-6128 

920-832-6129 

920-832-6130 

920-832-6132 

920-832-6134 

920-832-6136 

920-832-6137 

920-832-6138 

920-832-6139 

920-832-6140 
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920-832-6141 

920-832-6142 

920-832-6145 

920-832-6146 

920-832-6147 

920-832-6148 

920-832-6149 

920-832-6150 

920-832-6151 

920-832-6152 

920-832-6154 

920-832-6155 

920-832-6157 

920-832-6158 

920-832-6161 

920-832-6162 

920-832-6164 

920-832-6197 

920-832-6199 

920-832-6200 

920-832-6201 

920-832-6202 

920-832-6203 

920-832-6204 

920-832-6205 

920-832-6206 

920-832-6207 

920-832-6208 

920-832-6209 

920-832-6210 

920-832-6211 

920-832-6212 

920-832-6213 

920-832-6214 

920-832-6219 

920-832-6221 

920-832-6226 

920-832-6227 

920-832-6230 

920-832-6232 

920-832-6233 

920-832-6234 

920-832-6235 

920-832-6237 

920-832-6240 

920-832-6242 

920-832-6243 

920-832-6245 

920-832-6246 

920-832-6248 

920-832-6249 

920-832-6250 

920-832-6251 

920-832-6252 

920-832-6253 

920-832-6255 

920-832-6256 

920-832-6257 

920-832-6260 

920-832-6261 

920-832-6262 

920-832-6264 

920-832-6265 

920-832-6267 

920-832-6269 

920-832-6270 

920-832-6271 

920-832-6273 

920-832-6276 

920-832-6278 

920-832-6284 

920-832-6285 

920-832-6286 

920-832-6287 

920-832-6288 

920-832-6289 

920-832-6290 

920-832-6291 

920-832-6293 

920-832-6294 

920-832-6296 

920-832-6299 

920-832-6301 

920-832-6303 

920-832-6305 

920-832-6306 

920-832-6307 

920-832-6318 

920-832-6319 

920-832-6321 

920-832-6322 

920-832-6325 

920-832-6326 

920-832-6328 

920-832-6329 

920-832-6337 

920-832-6342 

920-832-6344 

920-832-6348 

920-832-6349 

920-832-6354 

920-832-6355 

920-832-6356 

920-832-6357 

920-832-6359 

920-832-6403 

920-832-6465 

920-832-6470 

920-832-6471 

920-882-1425 

920-882-1431 

920-882-1438 

920-882-3721 

920-882-3722 

920-882-3723 

920-882-5018 

920-993-7026 

920-993-7033 

920-993-7037 

920-993-7038 

920-993-7044 

920-993-7046 

920-993-7048 

920-993-7052 

920-993-7060 

920-993-7061 

920-993-7062 

920-993-7063 

920-993-7064 

920-993-7065 

920-993-7066 

920-993-7067 

920-993-7069 

920-993-7074 

920-993-7075 

920-993-7076 

920-993-7078 

920-993-7082 

920-993-7089 

920-993-7091 

920-993-7095 

920-993-7096 

920-997-1380 

920-997-1382 

920-997-1386 

920-997-1388 

920-997-1390 

920-997-1393 

920-997-1399 

920-997-1460 

920-997-1463 

920-997-1467 

920-997-1471 

920-997-1473 

920-997-1474 

920-997-1475 

920-997-1479 

920-997-1482 

920-997-1483 

920-997-1484 

920-997-1488 

920-997-1489 

920-997-1493 

920-997-1497 

920-997-3984 

920-997-3986 

920-997-3987 

920-997-3988 

920-997-3991 

920-997-3994 

920-997-3995 

920-997-3996 

920-997-3997 

920-997-3998 

920-997-3999 
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Appendix B – PA System Listing 
Carehawk CH1000 = 17 

Dukane MCS350 = 5 

GE StarCall = 2 

Rauland ICS = 1 

Rauland Telecenter 21 = 1 

Simplex 5100 = 1 

  



26 
AASD 2021 VOIP PHONE SYSTEM 

TERMS AND CONDITIONS: 
 
SUBMISSION: Late bids will not be accepted. No oral, telephonic, or facsimile responses will be considered. A duly authorized official 
must sign this bid. Signature indicates agreement to comply with all terms, conditions, requirements and instructions of this bid as stated 
or implied herein. Signature indicates agreement to furnish the proposed materials, supplies, products, equipment and/or services in strict 
accordance with the conditions, requirements, and specifications herein. Should anything be omitted which is necessary to clearly 
understand or should it appear that various instructions are in conflict, the Respondent shall secure instructions at least 72 hours prior to 
the closing date and time. 
 
AWARD: No award shall be made to any person, firm or corporation that is in arrears upon any obligations to the District, or that otherwise 
may be deemed irresponsible or unreliable by the Director of Purchasing or designee. The Director of Purchasing or designee reserves 
the right to waive any technical or formal errors or omissions and reject any and all bids or to make an award, either in whole or in part, 
by item, category, or total, whichever is deemed to be most advantageous to and in the best interest of the District. It is understood and 
agreed that the District reserves the right to modify conditions, specifications, and prices by mutual agreement with the selected 
Respondent. 
 
MODIFICATION: Any alteration, erasure or interlineations by the Respondent in this bid may constitute cause for rejection by the Director 
of Purchasing or designee. Exceptions or deviations should not be added to the individual pages, but should be submitted on 
Respondent’s letterhead. 
 
COMPLETION: Respondent shall complete all of the information requested for each item. Failure to do so shall constitute sufficient cause 
to reject any or all items offered if deemed to be in the best interest of the District. The District requests that this bid be completed using 
either black ink or black type. 
 
ACCURACY: Accuracy of the quotation is the responsibility of the Respondent. Quotations may not be changed after the bid opening 
time and date. No dollar amount change will be allowed, only clarification as to the unit represented. 
 
PRICING: The unit price for each item shall be for the unit of measurement specified. All trade discounts and terms of payment must be 
reflected within the unit price. All prices must be quoted at a firm price, F.O.B. Destination. Prices shall remain firm for the term of the 
contract. If prices decrease during the term of this contract, the successful Respondent must notify the District of the lower prices so that 
all subsequent orders will reflect accurate pricing. 
 
PAYMENT: The District payment terms are Net 30 days, unless otherwise negotiated. Payment shall be processed upon receipt by the 
District of an itemized invoice. Each purchase order shall be invoiced separately. All invoices shall be submitted to Appleton Area School 
District, Attn: Accounts Payable, P.O. Box 2019, Appleton, Wisconsin 54912-2019. 
 
QUALITY: All goods furnished must strictly conform to the bid and must be of the quality specified. No deviation or substitution is permitted 
without the prior written consent of the Director of Purchasing or designee. In the event no quality is specified, the goods must be at least 
equal to the standards of the industry. The Director of Purchasing or designee shall have the right at all times during the performance of 
this Agreement to conduct such tests and inspections as is deemed necessary to assure Respondent’s compliance with this Agreement. 
The District will be supplied, as needed, data, drawings, specifications, test results, quality documentation, schedules, and other 
documents and information. 
 
QUANTITIES: The District neither states nor implies that actual purchases will equal the estimate. It is the intent of this bid that the District 
be supplied with more or less of the materials according to actual needs. Do not bid groups of items together as “all or none.” Advise any 
minimum order quantities that apply. 
 
SHIPPING: Unless an order specifies a different delivery point, all deliveries under this Agreement shall be F.O.B. destination. Title and 
risk of loss of all goods shall pass to the District upon final acceptance. 
 
DELIVERY: Delivery dates must be specified on this bid. Time is of the essence. Delivery is part of the consideration and the advised 
delivery date given on this bid must be complied with unless otherwise instructed by the Director of Purchasing or designee. The District 
will not be responsible for any goods delivered or services performed without a purchase order signed by an authorized representative of 
The District. 
 
SPECIFICATIONS: Manufacturer/brand name and numbers that reflect the level of quality expected may be given in lieu of specifications. 
In the event the District includes manufacturer/brand name and numbers as a part of the description of any item, the Respondent may 
submit quotations on that or a proposed equal product provided they are equivalent and substantiated to be so by submitted specifications 
and/or samples. When the description includes the wording “no substitute” in addition to the manufacturer/brand name and number, 
quotations will be accepted only on the item specified. The District reserves the right to make sole judgment as to acceptability of proposed 
equal products without qualification or explanation. 
 
TABULATION: Copies of bid tabulation sheets will be available to Respondents upon request. Respondents may record information at 
the time of public opening. 
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SAMPLES: Samples of items, when requested/required, must be furnished free of expense and, if not destroyed, will be returned upon 
request at the Respondents’ expense. 
 
NON-COLLUSION: By submission of the bid, the Respondent certifies that the bid has been arrived at independently and submitted 
without collusion with any other Respondent and that the contents of the bid have not been communicated, nor to the best of its knowledge 
and belief, by any one of its employees or agents, to any person not an employee or agent of the Respondent or its surety on any bond 
furnished herewith, and will not be communicated to any person prior to the official opening of the bid. 
 
GRATUITIES: Respondents are expressly advised that gratuities are not allowed. District employees may not accept any gift, service, 
honorarium, stipend or fee, or use their position for private advantage or personal, financial or material gain. The District will investigate 
reported violations. Respondents, whom the Director of Purchasing or designee finds to have violated these provisions, may be barred 
from doing business with the District; employees may be disciplined according to District Policy. 
 
CANCELLATION: The District reserves the right to cancel without penalty, at any time, any awards occurring as a result of this bid. Time 
is of the essence. When a date is set for the delivery of merchandise or the performance of work, the merchandise must be delivered, or 
work performed, in accordance with the bid specifications or description on or before that date, or the order to the delinquent Respondent 
may be canceled and re-awarded. In such case, the District will have the right to buy merchandise or services at market price for 
immediate delivery. Any excess in cost shall be paid by the delinquent Respondent or deducted from any money due the delinquent 
Respondent. 
 
COMPLIANCE: The Respondent agrees to comply with all applicable federal, state, and local laws, regulations, administrative rulings, 
and codes and secure all necessary licenses and permits in connection with this bid and any services to be provided hereunder. 
 
GOVERNING LAW: Venue for any and all legal action regarding or arising out of transactions covered herein shall be solely in the District 
Court in and for Outagamie County, State of Wisconsin. The transaction shall be governed by the laws of the State of Wisconsin. 
 
TAX: The District is a political subdivision of the State of Wisconsin and as such is generally exempt and not liable for any sales, use, 
excise, property, or other taxes imposed by any federal, state or local government tax authority. The District is also not liable for any 
franchise taxes or taxes related to the income of a contractor. No taxes of any kind shall be charged to the District. Quotations shall not 
include the cost of any such taxes, including those on any materials, supplies or equipment used or installed in the work. The Respondent 
is hereby notified that when materials are purchased for the benefit of the District, some political subdivisions require the Respondent to 
pay sales or use taxes even though the ultimate product or service is provided to the District. These sales or use taxes will not be 
reimbursed by the District, nor will any prices be adjusted on account of such taxes. 
 
HAZARDOUS MATERIAL: The Respondent represents that each product furnished is safe for normal use, is nontoxic, presents no 
abnormal hazards to persons or the environment, and may be disposed of as normal refuse. All materials, supplies, and equipment 
furnished or services performed under the terms of the purchase order or contract issued in response to this bid shall comply with the 
requirements and standards specified in the Occupational Safety and Health Act of 1970, 29 U.S.C. SS 651 et seq., and regulations. If 
applicable, Safety Data Sheets must be sent with the bid. 
 
HOLD HARMLESS: The Respondent agrees to protect, defend and hold the District harmless from and against any claim or demand for 
payment or other claim based upon or related to the use of any patented material, process, article or device that may enter into the 
manufacture, construction or form a part of any work covered or materials and equipment furnished under this bid. All completed proposals 
and supporting documentation submitted shall be the property of the District. 
 
INDEMNIFICATION: The Respondent agrees to indemnify and hold the District harmless from claims, suits or actions of every nature 
and description brought against it for or on account of any injuries or damages received or sustained by any party or parties, caused in 
whole or in part by or from the acts of the Respondent, its servants or agents. To this extent, the Respondent agrees to furnish adequate 
Public Liability and Property Damage Insurance, the amount of which will be determined by the District whenever such insurance, in the 
opinion of the District, is deemed necessary. 
 
APPROPRIATIONS & APPROVAL: Any and all obligations of the District under this Agreement may be subject to annual approval and/or 
budgeting and appropriation by the District. 
 
EQUAL OPPORTUNITY: In connection with the performance of any work under the bid, the Respondent shall agree not to refuse to hire, 
discharge, promote or demote, or to discriminate in matters of compensation against any person otherwise qualified, solely because of 
race, creed, color, national origin, ancestry, age, sex, or disability, and further agrees to insert the foregoing provisions in all subcontracts 
hereunder. 
 
CRIMINAL RECORD VERIFICATION: Successful Respondent will be required to complete Criminal record check on all employees who 
work on district property for this contract. Employees who have been convicted of, pled nolo contendere to, or received a deferred 
sentence or deferred prosecution for a felony, or a misdemeanor crime involving unlawful sexual behavior or unlawful behavior involving 
children, will not be allowed to work on District property for this contract. The Respondent must complete the district’s Criminal Records 
Check Certification. Each individual Respondent will be responsible to adhere to any Federal, State, and Local privacy and confidentiality 
requirements. 
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INSURANCE: The vendor shall provide workers’ compensation insurance or shall self- insure its services in compliance with provisions 
of Chapter 102 of the Worker’s Compensation Act of the State of Wisconsin.  A certificate of insurance may be provided, providing for 
such, or the contractor shall sign and file with Appleton Area School District.  Vendor is aware of the provisions of Chapter 102 of the 
Worker’s Compensation Act of the State of Wisconsin, which requires every employer to be insured against liability for workers’ 
compensation or to undertake self-insurance in accordance with the provision of that code, and the company will comply with such 
provisions before commencing the performance of the work of this contract. The vendor shall maintain and shall cause each subcontractor 
to maintain Public Liability and Property Damage insurance to protect the vendor from all claims for personal injury, including accidental 
death, as well as from all claims for property damage arising from the operations under this contract. 
 
TIME IS OF THE ESSENCE: It is to be understood that time is of the essence in this contract and that the vendor(s) will be required to 
perform work within the allowable time set forth as mutually agreed upon. The District and the vendor shall agree mutually on any changes 
in either the schedule or the rate of performance of the work which might either favorably or adversely affect such schedule. 
 
PUBLIC RECORD: Proposals become the property of the District and may be returned only at the Districts’ option and at the responder’s 
expense. Information, excluding proposer's financial information or information which the responder has clearly indicated as 
PROPRIETARY, contained therein shall become public documents subject to the Public Records Act. 
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